
 

  



ViPOC 

is a support tool for working with Lean and Shopfloor Management. It is not limited to the 

representation of processes in the company, but serves as a holistic companion tool for everyday 

Shopfloor management. 

 

ViPOC starts with dynamically configurable data 

acquisition, allows fast and efficient editing of 

acute problems, provides a permanent, visual, 

digitally-processed flow of information, and 

covers all the steps, methods and techniques of 

Shopfloor Management. 

 

 

In-house processes are quickly and easily 

displayed graphically and supplemented with 

key figures. As a result, ViPOC offers the possibility 

of automatically evaluating processes and 

procedures so that changes can be detected 

and responded to in real time.  

 

 

ViPOC can be easily combined with existing ERP 

and MES systems, or can handle all necessary 

data processing tasks independently.  

  

ON PAPER 

 
Shopfloor management usually takes place on 

the basis of paper documents. These must be 

laboriously filled out by hand and further 

processed. These  documents then disappear 

without being noticed or evaluated again. Even 

meetings take place in front of huge boards and 

are barely supported, if at all, digitally. 



 

MODULARLY CONSTRUCTED  

For optimum use of ViPOC, in terms of SFM, all 

four modules should be actively used. They are 

coordinated internally and use each other's 

data and functions. 

 

Data provision is already often ensured by the use of ERP systems. However, one of the basic principles 

of SFM is the detachment of such systems. ViPOC offers the possibility of using individual modules, as 

well as the integration of their existing applications, in the ViPOC process. 

The following ViPOC modules support you in your implementation of SFM: 

 

 

Data collection according to predefined processes and methods 

Data processing as desired - whether manual or fully 

automated (also by external systems) 

IT supported implementation of SFM methods 

Visualization of the collected data 

Continuous open flow of information 

Indirect communication between and at all levels  

 

Manual and automated problem escalation according to set 

standards 

Support for double-loop learning by building a knowledge base 

Implementation of specific methods to identify necessary steps in the 

problem-solving cycle 

Platform for executives, QM and analysts 

Process modeling, monitoring and representation incl. Drill-down 

Workflow creation plus connection and monitoring of key figures 
 

  



 

HELLO VIVI ! 

A semi-automatic knowledge and processing database known as Vivi runs in the background 

through the constant processing of data and structured problem solving. 

 

ViVi gets its know-how by clearly 

marking "Problem & Cause" in the Issue 

Tracker or the detected solution for 

problems with metrics in the Intelligent 

Processing module. 

 

Thus, based on its growth, ViVi can deliver information on newly detected problems and processes 

in advance. This speeds up both the standardization and the problem-solving cycle. 

 

 

 

SYSTEM INDEPENDENCE 

The customer decides if and how ViPOC 

should be used. ViPOC can be used on site or 

globally. Thus ViPOC, as a global Shopfloor 

Management System, allows a location-

independent, fast drill-down to manage data 

and set global standards. 

  



 

 

 

 

 

 

 

 

 

 

 

YOU AND US 

Both the many years of experience as an employee directly at the shop floor and the combined 

experience and specialization in various consulting areas in the field of process, lean and project 

management, have brought the development of ViPOC to life.  

We, as add7, want to inspire and actively support the introduction of shop floor management. With 

ViPOC we can take a big step in the direction of "modern digital shop floor management".  

For more detailed information on Shopfloor Management or ViPOC you can send us an e-mail, or 

we are of course also available by phone. 

 

 

 add7 GmbH 

Heiligenstädter Lände 29 

1190 Wien +43 (0) 1 99 711 99 

vipoc@add7.at 

www.vipoc.at 
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http://www.vipoc.at/

